
Flock Off!
An Anti-ALPR Workshop By

Progress in the Park / progressinthepark.org

Eyes Off SLP / eyesoffslp.org



Agenda

1. Sign-ins + Welcome

2. Flock 101

3. MN: State of ALPR
• St. Louis Park

• Metro-wide and elsewhere

4. Action Items

5. Discussion

6. End



Sign-ins

• If you are in here, you should be signed in. Hopefully you RSVPed.

• If you haven’t already, Join the Progress in the Park newsletter + 
signal chat. 
• If you need to think about it, do it before you leave. ☺

• Grab a nametag, write what we should call you (name, pseudonym, 
we don’t have to know which).



Welcome

1. Progress in the Park + Eyes Off SLP introductions.

2. Introduce yourself, if desired. Just a couple sentences -- e.g.:
• Where are you from? SLP, HopTonka, elsewhere?

• What do you hope to get out of this event?



Flock 101



Scope of Data

• Automatic License Plate Reader (ALPR) – Undersells what they are 
capable of.

• AI-augmented scanners capturing make, model, color of a vehicle.
• And also, scratches, dents, bumper stickers, immediate surroundings.

• Data sent through Flock software, extracting these characteristics, 
then does two things:

1. Matches against hot lists: stolen cars, missing persons, etc.

2. Saved to database for later queries.

• Flock structures these databases in a way that customers agree to 
“own” the data, but keys are not well controlled.





Flock’s Master Key...





Customer Keys

• Customer search portal accessible by private business, law 
enforcement agency, HOA, etc. – Whomever has cameras installed in 
their jurisdiction.

• Access regulations are a patchwork across states, police departments, 
and sheriff's offices.

• Search portal generally accepts:
• Plate number

• Reason

• Case number (optional)

• Other filters



Flock FreeForm Search Feature. Not used in St. Louis Park.
Images: Flock and screenshots from HaveIBeenFlocked.com.

https://www.404media.co/podcast-we-are-living-in-a-chatgpt-flyer-pandemic/


MN: State of ALPR



St. Louis Park Recent Events

Oct ’24 or earlier SLP PD adopts its current ALPR policy.
Winter ’25-’26 Progress in the Park organizes during Operation 

Metro Surge.
March ’26 PitP Launches ALPR Oversight campaign.
April ’26 SLP City Council Holds a study session for 

consideration of changes to city ALPR policy and 
implementation.

 SLP PD removes MN agencies with 287(g) 
agreements from its sharing network.

June ’26 SLP PD tweaks its official ALPR policy.
 SLP PD reduces number of Flock cameras deployed 

from 16 to 9, maybe? There are discrepancies we 
need clarification on.



St. Louis Park Police Department Policy Manual, 2024-10-31



written

St. Louis Park Police Department Policy Manual, 2026-05-20



2026-05-13 vs 2026-08-05, sourced from BCA website



St. Louis Park Network

• St. Louis Park scope of Flock deployment:
• 9 cameras deployed, according to the BCA.

• 16 cameras deployed, according to Flock.

• Data shared with 39 agencies in MN. These agencies:
• Are not supposed to be sharing any data with the federal government.

• Generally agree to adhere to SLP PD policy and in turn, state law.

• SLP PD uses non-Flock ALPRs on all cruisers.



St. Louis Park Audit Data Findings

• Data report published on EyesOffSLP.org

• Three distinct “eras”:
• A national-access period (Jan-May 2025): Hundreds of agencies from across 

the country—many explicitly assisting ICE, HSI, and CBP—searched St. Louis 
Park’s Flock camera network.

• An abrupt restriction (around June 2025): Network access was cut by ~97%.

• A post-restriction period: Immigration searches don’t disappear; instead, 
they go quiet on paper.

• St. Louis Park PD itself conducted zero searches listing “immigration” 
or similar reasons across all 16 months of Audit records. 



However…

Out-of-state queries before network restrictions in June 2025



In-state use of questionable legality



Flock Around MN

Metro-wide and elsewhere in MN:

• Organizing: ACLU, MN Privacy Project, other city-based groups.

• Terminated Flock use:
Dec ’25 Brooklyn Park Cites “customer service.”

Mar ’26 Shorewood Removed pending audit. Still pending?

Jun ’26 Columbia Heights Public input.

Aug ’26 West St Paul Public input.

Aug ’26 Winona Act of god?







Relevant MN Laws

• Statute Ch. 13 – Minnesota Government Data Practices Act (MGDPA)
• 13.824 – “AUTOMATED LICENSE PLATE READERS”

• Statute Ch. 325M – Minnesota Consumer Data Privacy Act (MCDPA) 



MGDPA and ALPR Statute

• MGDPA regulates collection, handling, storage, and dissemination of 
government data.
• Classifications of data
• Right of public access to data

• Sec 13.824 – “AUTOMATED LICENSE PLATE READERS”
• Data collection and use
• Data destruction requirements
• Inter-agency sharing
• Audit log requirement
• Biennial audit mandate

• Enforced/overseen by the State Data Practices Office and Office of the 
Legislative Auditor.



MCDPA

• Rather than government data, protects residents when data is used 
by companies.

• Rights established by the MCDPA
• List – find out with whom your data was shared.
• Opt-out – prohibit company from using your data for profiling or marketing.
• Copy – obtain a copy of data held on you by a company.
• Know – know what information has been collected about you.
• Edit – correct inaccuracies in collected information about you.
• Delete – delete personal and sensitive information collected about you.
• Question – inquire about collection and profiling practices that can affect you.

• Enforced by the State Attorney General’s Office.



Application of MN Laws

MGDPA and ALPR Statute

• Public agencies: government, 
police departments, sheriff’s 
offices, inter-agency or state-
wide forces.

• When government agencies are 
controllers of the data.

• In most Flock applications, 
these apply.

MCDPA

• Private companies with certain 
exemptions (small businesses, 
some banks, etc.)

• When private companies are 
controllers of the data.

• In Most Flock applications, 
these do not apply.



Action Items

• Sign the SLP City Council Petition -- paper copy or online.

• Play the ALPR Scavenger Hunt and win fame, fortune, and glory.
• We’ll figure out specifics, but we’ll try to come up with some exclusive 

goodies.

• Pick up a list before you go!

• Get your stickers, flyers, and zines.

• Write an email to your city council. Do it now, before you forget. We’ll 
help!



Discussion

Starters:

• Any questions from the previous content about Flock and ALPR 
generally, laws, local use?

• If not an SLP resident, what is the lay of the land in your city?

• What are the attitudes toward Flock you’ve observed?

• What conversations have you had with friends, neighbors, or your 
representatives?

• What do you consider to be other forms of invasive surveillance?

• What other data/privacy issues are you concerned with?



Goodbye and Thank You!

Before you go:

❑ Sign up for the Progress in the Park Newsletter.

❑ Connect with us on Signal.

❑ Sign the petition.

❑ Contact your city council reps (or make plans to).

❑ Take a scavenger hunt list and some flyers, stickers, and zines.
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